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ANALYSIS OF QPERATIONS OF MODEL COLLECTIVE FARMS IN RUMANIA

Hillel Kohn, Alex Undi
Marton Cristai

The authors deacribe the cperations and problems of model ¢ol-
lectives in an effort to shor vhat the peasants can achieve through
collectivization. Thege descriptions give an insight into the activ-
ities of three collectives which are considered among the best in the
RRR (Rumanian People's Republic). This information gives a picture
of the chief problems and the actual functioning of a collective.

‘

The successes obtained by the Inainte and Viata Noua collective farms, two
of the most outstanding in Rumania, were due to the efficient organization of
lebor and to their readiness to take advantage of the experience of Soviet kolk-

bozes and follow the recamendations and advice of local government organs and
o of party organizations. An analysis of the activities of thege collective farms
B during 1950 - 1951 shows » on the one hund, the various factors responsible for
their successes and, on the other, the deficiencies which prevented the Inainte
and Viata Noua collectiva farms from expandiLg further and achieving even better
results,

According to the model statute on collective farms, the managing council of
the collective is Tesponsible for the proper organization of labor and the proper
utilization of the working capacity of the members. Every member must be given
the opportunity to put to full use his working capacity in the collective. The
statute clearly states: - A11 labor will be performed by members of the ecollective
farm in accordance with the regulations approved by the general assembly of the
collective; all labor will be performed by brigades on a plece-work basis.
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The managing council of the Inainte Collactive Farm organized the members
in brigedes and subdivided the brigades into squads. For 1950 - 1951, nine
field brigades » one fruit growers' brigade, one anima} husbandry brigade, and
one brigade for the workshops and the general needs of the collective were op.
ganized, Six assistant accountants; one for every two brigades, keep records
of the daily achievements ang activities of the members of the collective.

As a consequence of all these meagures ; the brigadee have assumed great
importance in the organization of labor ; socialist competitions have been suc-
cessful and profitable » 8nd the members have become truly appreciative of the

importance of the working day.

The Provisions of the 1951 sowing plan of the Inainte Collective Farm were

as follows:

Fall «cereals - ggo hectares or 33.6 percent of the total planted area
Spring cereals 110 " or 6.43 "oy " u
Vegetables 668 " or 35 .03 " n " "

Fodder pllmta 167 " or 8.h7 n " " "

Hemp 300 1 or 16 .ho " " " "

Beans 5 " or 0 .27 n ” ” ”

In addition, an area of 20 hectares was reserved for the cultivation of
vegetableg by irrigation. In accordance with the sowing plan, a total of 1,870

hectares were planted during 1950 - 1951.

The graph of the various agricultural laborg performed at the Berveni Col-
lective Farm during 1950 - 1951 reveals two different peaks:

the second half of May (the plowing period), and another

one e

August, Septber, and even the firgt part of October (the per

of hemp and gathering of vegetables).

a lower one during
xtending through
iod of the reaping

To reach thege peaks the participation of all memters of the collective

farm 1s required.

In general, in view of the pregent degree of mechanization of labor , the

following mumber of man-days are required per year:

Plant cultivation
Horticultura

Viticulture and fruit tree growing
Work in workshops and manure spreading
Anima) husbandry

Unexpected labors

Total

Man-Da'gs

59,130
2,700
1,610

25,000

29,723

10,100

128,263

bers of the collective. An slalysis of the vworking capacity of the members of
the collective reveals that 940 members between 18 and 60 Yyears of age are mem-
bers of brigades and are capable of working every day. This computation takes
into account the man-days required for work on the individual holdings of the
members, which vere subtracted from the total number of man-days. Likewige B
the number of members working in officesg » shopc, etc., hag been subtracted from

the total number of members of the collective farm.
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According to the Plan for the utilizaiion of man-days, therefore, the In-
ainte Collective Farm needs 128,000 man-days for carrying out agricultural and
related work. Considering the fact that the potential number of man-days is
over 200,000 one must conclude that almost balf of the working capacity of the
members, or about 100,000 man-days, are not utilized. This number oF man-days
represents the working capacity of about 400 men.

It follows, therafore » that the members of the collective farm who do not
have enough work to do in the collective will have to seek employment outside
the farm ag day workers. This, however, is contrary to the provisions of the
model statute, according to which each collective farm must organize its activ-
ities in such a manner as to assure a full.time Job for every member. The In-
ainte Collective Farm, by expanding the cultivation of vegetables and its total
cultivated area, can correct its present shortcomings in man-powver utilization.
So far, hovever, the management has not paid sufficient attention to this as-
pect of labor organization.

If one now analyzes the monthly labor requiremeats and the utilization of
the available manpower, it is discovered that during such months as December,
January, and February 90-91 percent of the members’ working capacity is not
utilized, while during rush months 1ike September, the labor requirements of
the collective farm exceed the working capacity of its members 6 percent. Dur-
ing other months, (su:mmer months included) the imutilized working capacity ranges
from T7 percent (in March) to 14 percent (in August).

An analysis of the various agricultural jobs reveals that only in cattle
tending 1s there a uniform utilization of the available manpower throughout the
Year. Serious seasonal fluctuations are observed in plant cultivation, partly
due to the fact that, since no rational crop rotation is veing practiced, most
labor is performed during mid-summer aad early fall.

The cousequcnces of this improper utilization of the members:' working capac-
ity were fairly serious in the case of the Inainte Collective Farm, since pev-
eral members were remiss in the execution of their agricultural jobs.

During periods requiring intensive agricultural labors, the Inainte Collec-
tive Farm was affected by a labor shortage, since a few of 1ts members, unable
to do enough work on their collective farm, were working as day laborers else-
vhere,

As & consequence of this state of affairs, several agricultural jobs, for
instance, veeding, were not completed and thus, as a further consequence, the
1951 harvest was below expectations. For example: in 1350, the wheat harvest
was 2,300 kilograms per hectare and in 1951, ounly 2,320 kilograzs per hectare,
despite the fact that it could have been much higher in view of the potential !
of the collvctive farm.

S The visit of a4 Soviet delegation of kolkhoz members in the summer of 1951
-] gave Rumanians the opportunity of analyzing the work of the Inainte Collective
: Farm. It was shown that the fajlure to utilize fully the working capacity of
the members in the collective famm resulted in inefficient execution of agri-
cultural jobs, a decline in the rate of socialist accumulaticns and expansion
of the agsets of the collective, and failure to meet the requirements of the
Wi budget in the fleld of economic exploitation of income.

Soviet visitors have shown that the Inainte Collective Farm is in a posi-
) tion to improve this state of affairs. To do this, it must expand its activ-
N ities. It must establish a few related agricuitural enterprises where members
: can work during the winter mouths > it must grow more industrial and medicinal
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871ce the collective is close to several 1
tial supplies of vegetables.

In view of this analysis, the genera) asse
expand the cultivation or vegetables and to est
tural enterprises to utilize fully the vorking
was also decided to recrganize the brigades and r
gades to six, locluding a youth brigade, thus gt
tion, which will became a powerful factor in the

for work in the collective.

In contragt with the Inainte Collective Farm, which has not yet solved the
Problem of the utilization of manpower, the Viata Noua has found an adequate so-

lution to thig Pproblem.

The problem of labor organization and of the
able manpower has teen one of the principal concerns cf the managing council of

the Viata Noua Collective Farm,

This collective ferm, established 26 Februa
association for the camon working of the land w
composed of 35 families which first got together ip the fall of 1949. The lands
brought in by the members amourited to 170.56 hectares (arable
tares; vineyards, 0.61 hectares; and gardens, 0.21 hectares ),

To assure the Proper organization of labor, the members were organized in
one dbrigade and four teams. The general assembly elected a commission of super-
visors to assure the strict observance of the model statu
of the production plans drawn up by the managing council.

The plan for the utilization of man-days reveals that 9,350 man-days per
Yyear will be uged by the various Production branches of the collective farm by
the end of 1951. It should be cbserved that the largest number of man-days
6,000 per year) wae to be spent in the cultivation of cereal and forage crops
(including the cutting of hay), while only 400 man
the cultivation of vegetables. No man-days were to be spent in relatsd agri-
cultural enterprises, viticulture, and fruit tree growing.

An analysis of the labor pofential reveals t
Pecple were available for performing agricul
possible, therefore, to utilize 14,000 man-4

planned.

As 1n the case of the Inainte Collective Farm, the greatest demana for
labor occurred ir, May and August. An analysis of the fluctuations 1n the utili-
zation of manpower and agricultural equipment reveals B
exception of the winter monthg, all members of Viata No
collective farm. It further reveals that during the g
requirements of the collective exceeded the working c

The second year of the exlstence of the Viata Noua Collective Farm (1951)
is characterized by & sustained struggle for ecomomic and administrative con-

solidation.

Since the number of member families increa
the labor force wag attenpted. Three brigades (two for the
etables, cereals, and grasses, and one for a
shops) vere set up, each containing six 12-member squads.
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whish need substan-

mbly of the collective decided to
ablish several related agricul -
pacity of all 1ts members, It
educe the number of field bri-
imulating the socialist competi-
mobilization of every member

Proper utilization of the avail-

Ty 1950 as an expansion of an
ith tractors,

-@ and the fulfillment

hat during 1950, altogether 56
It would have been
8Ys per year, or 4,650 more than

however, that with the
ua were working in the
ummer months, the labor
apacity of its mewbers.

& reorganization of
cultivation of veg-

nimal husbandry, construction, and
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land, 169.74 hec-
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The cultivation plau of the follective farm also provided for cultivation
of industrial plants, which requires a large qumber of working hands. The man-
Power requirements of the collective were thug inecreased,

A comparison of workdays in 1951 with 1950 ghows that the number of work-
days was almogt four times as large in 1951 as during the previous Year. The
vworkday pay was 8 percent higher in 1951 than in 1950,

The number of man-days during March, May, July, August, and September 1951
vas also much higher than during the same months in 1950:

Yenr Mar-h May July August September
1950 664 .80 1,138.17 1,028.48 976.10 1,207.23
1951 3,012.79 3,935.09 5,349.29 3,245.79 3,578.85

A comparison of the two collective farms, the Inaiate ang Viata Noua,
Teveals that when the managing council has tried and has been assisted in find-
ing the best way in which to organize labor, it has most effestively utilized

' the woriing capacity of the members of the collective farm and has strictly ad-
hered to the provisions of the mogel statute; the farm hes Progressed and the
remuneration of its members Per workday has increased

An analysisg of the essential conditions for the developme.:, of collective
farms reveals that all collectives are in a Position to utilize fully and ra-
tionally the vorking capacity of their members. The broper utilization of the
members * working capacity will assure the grovth of our wellective farms.

No collective farm is conceivable without the growth ang accumulation of
social funds. fThe model statute, incorporating this basic Principle of social-
ist economic develomment, shows that a collective farm uses itg animal and vege-

table products for the following purposes: to pay its obligations to the state
: (collection quotas); to return borrowed seed; to pay 1ts contractual obligations
to MTS; to store seeds and fodder necessary for feeding itg cattle all year; to
build up reserves of seeds and fodder for emergency situations {draught, lack
of fodder); to get up, in accordance with the decision of the general agsembly,
relief funds for invalids ; the aged, temporarily incapacitated people, needy
~ families, and orphans (the relief funds are not to exceed 2 percent of the gross
value of the production of the collective farm); and finaily, to distribute the

The collective farm uses its cash income ag foliows: to pay the taxes owed
to the state, as well as insurance premiums and contracted debts; to cover Pro~
duction costs » suck as the repairing of agricultural equipment; to give veter-
inary care to animals; to provide insect control; to cover administrative faym-
ing expenses at a rate not exceeding 2.5 rercent of the total cash income; to
allocate cultural funds for the training of personnel; and to set up nurseries,
kindergartens, radio iustallations, and the like. Use 15 nade of 10-15 percent
of the cash {ncome for increasing the funds reserved for purchasing agricultural
equipment, cattle, and construction materials. The rest of the cash inceme 1g
divided among its members proportionally to the workdays of each.
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ic exploitation of it
the managing council and ¢
funds of the collect

1950 and 1951. Their members ree
they used to obtai

Viata Noua distributed the largest quan
in 1950. Memper Pavel Dondea, working 262 w
date of the establishme
folloving Products; 3
kilogramg of sunflower
shows that even in cages where only one memb
cultural pursuits,

It must b
of the collect

¢ emphasized that the general

ive farm made an error, when j
funds of the collective farm, they decided t
members of the collective. Ip 1950, for ins
vere commercially exploited by the Viata Nou
kilograms were distributeq among 1ts members
also in 1951, when all of the
was distribvute

The fact that the entire harvest wag di
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statute thug shows that the main
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source of income of a collec-
& production and emphasizes that
he general assembly to seek the
ive farm before dividing the in-

& collective farm whose gocial

tity
orkd

of productsg among its memberg

assembly and the managing council
nstead of building up the social

0 distribute a)3 products among the
tance, only 250 kilograms of wheat
a Collective Farm, while 174,750

. The same situation prevaileq

vided among the collective's pmem-

bers without Teserving any part of it for commercial exploitation by the col-

lective Prevented the increase of the assets

In the first place, the collective farm
of cash income. ap analysis of the financia
the manner in which 1t observegd the provisie
1950 reveals that Viata Noua did not fulfill
1950, the cash income of the collective farm
the budget called For ex

ion we
uot due to a boor harvest. The budget requi
for outside income, that is, income from hay
lous services. But all other components of
Planned income.

ial statement
for 1950 reveals a tota) increase of 2,687,0
February 1950. 1Its assets increasgeqd by 727,
hovever, that these increages cannot be ascr
from the commereial exploitation of +:

resulting from the sale oy
added tp the assets, was only 12,737 lei.
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and had two serious consequences,
vas deprived of itg main source
1 situation of Viata Noua apng of
ns of the model statute during
1ts budgetary requirements., 1In
totaled 565,780 lei, even though
emple, ouly 48 percent of the budg-
re fulfilleq. However, this was
Tements were excesdeq 300 percent
ling and the Performance of var-
the budget faileg *o produce the

of the Viata Noua Colleztive Farm
93 led since its establishment in
546 lei. It shoulq be observed,

ibed to cash accumulations derived
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Although the anslysis for the year 1951 reveals that the average yield of
cereals per hectare has increased substantially, there are nevertheless sty1]
almost no cereals for sale by the collective. It has been satisfied with ex-
ploiting commercially only its industrial erops for which the members had no
use and which could not very well be 80ld on the free market .

The financial analysis of the collective reveals that tte income -exnenditure
ratio was more favorable in 1951 then 1in 1950,

The collective's income, although not quite as high as anticipated, has
been Increaging continuously. The enticipated income ¥as to bte four times as
large as in 1950,

Although the social welfare funds have been increasing ccntinuously, cash
resources alone totaling over 150,000 lei, the cash increases are not derived
from the comercial exploitation of cereals, which constitute the chief source
of income of the collective, but &slmost exclusively from the cemmercial exe
ploitation of industrial piants. By selling cereals on the free market, the
members of Viata Noua have given kulaks ard speculaters the opportunity of ac-
quiring agricultural products essential for our wvorking classes, thug harming
the interests of thoge who work,

The members of the Viata Noua Collective Farm know *hat the machinery and
tools made by our industrial vorkers have helped them reap increasingly richer
harvests. ‘The tractors of the loeal MTS have perfermed all of the heavy agri-
cultural labors of the collective. Nevertheless, the members of Viata Noua
have not met their obligations towarg urban workers.

Despite the higher income in 1951, the investment Plan of the collective
farm was not fulfilled. Only one third of the 3,283,000-1ea1 Plan was realjzed.

Although the Inainte Collective Farm in Berveni has had Doorer harvests
than Viata Noua, it was more concerned with the increase of its social funds
than the latter. The value of the cersals and vegetables comrercially ex-
Ploited by the collective amounted to nearly 4 million lei in 1950 and to
over 7.8 mill1on lei in 1951, More than 20 tons of wheat vere delivered dur-
ing 1951.

As e cousequence, all members of the collective received subgtantial amounts
of cash p.r their workdays gpent on cereal, cultivation, and the amount of ecash
added to the assets of lnainte vas 16 times as large as at Viata Noua,

The Aron Gabor Collective Farm in Anghelus, Stalin Region, hes veen most
succegsful in thisg respect, howsver, By corcluding contractual engagements f g 3
the sale of its pharmaceutical and industrial plants with Plafarul and Cooper-
atia, the collective farm received a substantial incoge, The members of the
collective were entitled to receave approximately 5 kilograms of wheat and
200 lei per workday. The general assembly of the collective farm, analyzing

have trebleg during 1951, Part of the cash will be spent for purchesing ma-

chinery and special equimment for the cultivation of industrial ang pharma-

ceutical plants, which will greatly aid the collective in incressing its in.

came in the future. It should be observed that, as a result of the expansion.

of possibilities for cultivating uew plants, the Aron Gabor-Collective Farm L
was able to conclude a contractual engagement for the sale of 15 hectares' hay-

Yest of chicory, which brought the collective over 6 million lei,
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The managing council and the activists of the collective farm, in an at-
tempt to encourage thrift among the members of the collective, opened savingg

accounts with the CEC (Savings and Checking Institution)for a1l those who were
to receive more than 5,000 lei in cash.

The recent visit of delegation of Soviet kolkhoz, sovkhoz, and MTS vorkers,
technicians, and agricultu

ral experts has given us the opportunity of acquiring
some of their knowledge in the field of agriculture.

The Soviet delegation also visit
farms. They indicated that these col
shown, however, that the progress co

ed the Viata Noua and Inainte collective
lective farms are progressing. They have
uld be more rap‘s were it not for occa-~
sional violations of the statute's p

rovisions which prevent; the proper and
full utilization of local regources and of the potentialities of the collective
farms,

In their conversations with menbe

s of our eollective farms, the Soviet
visitors stated that it wa

s essential for collectives to increase continuously
their social funds and set agide a part of their income for this purpose. By
80 doing, the Soviet kolkhozes have built up huge funds, some as high as sev-
eral million rubles. This allows them to make substantial investments, to
erect new buildings, buy trucks, increase their stock of agricultural equip-
ment, and expand their irrigation system. The experience of the Soviet kolk-
hozes teaches that during the first years of a collective farm, it {s esgential
to use the social funds for the economic consolidation and development of the
farm, that is, for buying cattle, establishing dairy farms and other anxiliary
agricultural enterprises, ete, with a view to assuring the prosperity of the
collective farm. The increase of the social funds gives kolkhozes the oppor-
tunity to ouild schools, clubs, cultural and recreational centers, and homes ,
and thus to improve continuously the living conditions of its members.

The members of the Soviet kolknozes, speaking from their own experience, N
explained to the members of Rumanian collective farms that they should not ]
limit their activities to the crltivation of plants, but should also engage
in as many auxiliary agricultural activities as possible, especially animal
husbandry and cultivation of industrial plants such ag sugar beets, etc., be-
cause in this way, the income of the collective will increase substantially, ‘
and consequently, the Income of its members will be raised. The cultivation .
of Industrial plants and the development of auxiliary agricultural activities

would, as our guests polnted out, be of great assistance to our national econ-
omy.

~-END -
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